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Literacy Data Analysis What are your key successes?  Key gaps?  How do you know? 
Key Successes  

● 81.0% of kindergarten students scored proficient or advanced on end of year reading common assessments for the 2019-2020  school year.  
● First grade students demonstrated greater than 80% proficiency in 6 out of 14 reading proficiency standards for the 2019-20 school year.  

 
Key Gaps 

● 19.0 %of kindergarten students were not proficient on end of year reading common assessments for the  2019-20 school year 
● 26.3% of first grade students were not proficient on end of year reading common assessments for the 2019-2020 school year. 
● 51.0% of second grade students were not proficient on end of year reading common assessments for the 2019-2020 school year. 
● 45.0% of third grade students were not proficient on end of year reading common assessments for the 2019-2020 school year. 
● 49.0 %of fourth grade students were not proficient on end of year reading common assessments for the 2019-2020 school year. 
● 62.0% of fifth grade students were not proficient on end of year reading common assessments for the 2019-2020 school year. 
● 42.0% of McCulloch students were not proficient on the end of year reading common assessments for the 2019-20 school year.  

 

PLAN: What is the school literacy goal and its 
success criteria? 

DO: What will the school (teachers, students, and 
leaders) do to accomplish the plan? 

Measures:  How will you measure each step 
in the “DO”? 

 
80% of K-5th grade students will meet or exceed 
standards on reading common assessments during the 
2020-21 school year.  
 
Grades 3 will have an MPI of 364 or greater on the ELA 
MAP assessment.  
Grade 4 will have an MPI of 388 or greater on the ELA 
MAP assessment.  
Grade 5 will have an MPI of 403 or greater on the ELA 
MAP assessment.  
 
Kindergarten - 2nd Grade students will have an MPI 
Score of 364 or grader, as assessed by the district MPI 
Calculation tool.  

1. Classroom teachers will identify key standards in 
their grade levels literacy data to incorporate into 
grade level improvement plans.  

2. The following next steps in literacy will be 
implemented during the 2020-21 school year:  

a. Fountas and Pinnell Phonics, spelling, 
and word studying in K-3 

b. Heggerty Phonemic Awareness 
curriculum in Kindergarten  

c. Text Dependent Questions  
d. Close Reading  

3. Data will be monitored regularly and reviewed at 
quarterly data meetings to determine the 
effectiveness of intervention practices.  

4. McCulloch will launch a school wide reading 
initiative to assist teachers in having students 
regularly practice their reading fluency.  

1. Student literacy data will be tracked utilizing 
district provided common reading 
assessments and reviewed regularly by 
classroom teachers during early release time.  

2. Focus standards for each grade level will be 
included in Grade Level Improvement plans, 
along with specific do steps to drive student 
improvement.  

3. Data will be reviewed quarterly with grade 
level teams to determine levels of student 
learning and determine next steps to 
promote student achievement.  

Professional Learning: What professional learning might be needed to support the “DO”? 
(Also include in the School Professional Learning Plan)  

● Professional learning will be individualized to the needs of each teacher and/or grade level and will be outlined in educator growth plans.  
● Individual grade level data will be analyzed to determine if professional development support is necessary to support student learning standards.  
● Professional learning support from the CIA department will be utilized as needed for each grade level.  
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● Professional learning needs will be evaluated at the building level through classroom observations and regular recorded walkthroughs.  
STUDY/ACT: Checkpoint:  
Based on the results of your measures, what’s working?  What adjustments are suggested by the data? 

 
 

Quarter 1 Study/Act - at the end of quarter one, common assessment data in the area of literacy was examined for each grade level, with literacy numbers across the 

board falling short of the goal of 80% mastery for each grade level. This was largely tied to a drop in F&P reading scores when compared to previous years of data. 

Specifically, the following gaps in learning were observed:  

● 21.1% of Kindergarten students were not proficient in grade level standards in literacy for 1st quarter.  

● 20.7% of 1st grade students were not proficient in grade level standards in literacy for 1st quarter.  

● 51.4% of 2nd grade students were not proficient in grade level standards in literacy for 1st quarter.  

● 37.8% of 3rd grade students were not proficient in grade level standards in literacy for 1st quarter.  

● 27.5% of 4th grade students were not proficient in grade level standards in literacy for 1st quarter.  

● 34.9% of 5th grade students were not proficient in grade level standards in literacy for 1st quarter.  

Grade level teams reviewed first quarter learning data during our quarterly data meetings to strategize action steps that will continue to drive student learning in the 

area of literacy. Specifically, we noticed that low scores reading scores will be a big focus for us as we continue through this year and work to help students meet 

proficiency goals for 2nd quarter.  

 

Quarter 2 Study/Act - At the end of quarter two, common assessment data in the area of literacy was examined by each grade level. The following key successes were 

noted:  

● 81.20% of kindergarten students met or exceeded grade level expectations as assessed by second quarter common assessments.  
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● 81.60% of first grade students met or exceeded grade level expectations as assessed by second quarter common assessments.  

● Fourth grade students saw nearly 20% growth in mastery from first quarter to second quarter common assessments.  

The following key gaps were also identified:  

● 43% of second grade students were not proficient in grade level standards in literacy for second quarter.  

● 31.84% of third grade students were not proficient in grade level standards in literacy for second quarter.  

● 27.61% of fourth grade students were not proficient in grade level standards in literacy for second quarter.  

● 37.66% of fifth grade students were not proficient in grade level standards in literacy for second quarter.  

Grade level teams reviewed second quarter data during our quarterly data meetings to strategize action steps that will continue to drive student learning in the area of 

literacy. Individual action steps will be documented in each grade levels grade level improvement plan. Continued school wide focus will be placed in ensuring that best 

practices in the area of small group reading are being implemented consistently across grade levels, and that this instruction is supported by appropriate instruction in 

phonics and close reading. Staff will be provided with additional support to implement highly effective close reading lessons.  

Numeracy Data Analysis What are your key successes?  Key gaps?  How do you know? 
Key Successes 

● 81% of kindergarten students met or exceeded math grade level standards in numeracy common assessments for the 2019-20 school year.  
● 80% of first grade students met or exceeded math grade level standards in numeracy common assessments for the 2019-20 school year.  
● Second grade students demonstrated over 80% proficiency in measurement standards for the 2019-20 school year.  
● Fourth grade students demonstrated over 80% proficiency in standards related to addition, subtraction, and multiplication common assessments for the 2019-20 

school year.  
 
Key Gaps 

● 39% of second grade students were not proficient in grade level standards in numeracy for the 2019-20 school year.  
● 63% of third grade students were not proficient in grade level standards in numeracy for the 2019-20 school year.  
● 53% of fourth grade students were not proficient in grade level standards in numeracy for the 2019-20 school year.  
● 73% of fifth grade students were not proficient in grade level standards in numeracy for the 2019-20 school year.  

 

PLAN: What is the school numeracy goal and its 
success criteria? 

DO: What will the school (teachers, students, and 
leaders) do to accomplish the plan? 

Measures:  How will you measure each step in 
the “DO”? 

80% of K-5th grade students will meet or exceed 
standards on math common assessments during the 
2020-21 school year.  
 

Grades 3 will have an MPI of 362 or greater on the MA 
MAP assessment.  
Grade 4 will have an MPI of 387 or greater on the MA 
MAP assessment.  

1. Classroom teachers will identify key standards in 
their grade levels numeracy data to incorporate 
in grade level improvement plans.  

2. Student data will be reviewed weekly during 
early release time to determine effectiveness of 
instructional strategies and align response to 
intervention practices for following weeks.  

1. Data will be analyzed and measured weekly 
during early release time for implementation 
of response to intervention.  

2. Focus standards included in grade level 
improvement plans will be focused on and 
reviewed quarterly.  

3. Data will be reviewed quarterly with grade 
level teams to determine levels of student 
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Grade 5 will have an MPI of 410 or greater on the MA 
MAP assessment.  
 

Kindergarten through 2nd grade students will have an 
MPI Score of 362 or greater, as assessed by the district 
MPI Calculation tool.  

3. Teachers will utilize Response to Intervention 
time to respond to student data and incorporate 
interventions determined during early release 
time.  

learning and determine next steps to promote 
student achievement.  

Professional Learning: What professional learning might be needed to support the “DO”? 
(Also included in the School Professional Learning Plan  .  

● Professional learning will be individualized to the needs of each teacher and/or grade level and will be outlined in educator growth plans.  
● Individual grade level data will be analyzed to determine if professional development support is necessary to support student learning standards.  
● Professional learning support from the CIA department will be utilized as needed for each grade level.  
● Professional learning needs will be evaluated at the building level through classroom observations and regular recorded walkthroughs.  

 
STUDY/ACT: Checkpoint   
Based on the results of your measures, what’s working?  What adjustments are suggested by the data? 
 

 

 

Quarter 1 Study/Act - At the end of quarter one, common assessment data in the area of numeracy was examined for each grade level.  Key Successes:  

● 93.39% of first grade students met or exceeded grade level expectations as assessed by first quarter numeracy common assessments.  

● 82.08% of fourth grade students met or exceeded grade level expectations as assessed by first quarter numeracy common assessments.  

Key gaps identified in the data include:  
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● 25.00% of kindergarten students were not proficient in grade level standards in numeracy for 1st quarter.  

● 54.77% of second grade students were not proficient in grade level standards in numeracy for 1st quarter.  

● 37.98% of third grade students were not proficient in grade level standards in numeracy for 1st quarter.  

● 27.96% of fifth grade students were not proficient in grade level standards in numeracy for 1st quarter.  

Grade level teams reviewed first quarter data during quarterly data meetings and strategized action steps that will continue to drive student learning in the area of 

numeracy. Individual action steps for each grade level will be included in the grade level improvement plans as a response to learning data. Continued implementation 

of building wide Do-Steps will be monitored as a way to continue to drive student proficiency in math, with an increased emphasis being placed on effective RTI 

practices.  

 

Quarter 2 Study/Act - at the end of quarter two, common assessment data in the area of numeracy was examined for each grade level. Key Successes:  

● 80.45% of students in kindergarten met or exceeded grade level expectations as assessed by second quarter numeracy common assessments.  

● 88.67% of first grade students met or exceeded grade level expectations as assessed by second quarter numeracy common assessments.  

● 80.61% of fourth grade students met or exceeded grade level expectations as assessed by second quarter numeracy common assessments.  

● Second grade saw a nearly 20% improvement in students scoring met or advanced on second quarter numeracy common assessments.  

The following gaps were identified in the data:  

● 35.54% of second grade students were not proficient in grade level standards in numeracy for second quarter.  

● 34.26% of third grade students were not proficient in grade level standards in numeracy for second quarter.  

● 24.83% of fifth grade students were not proficient in grade level standards in numeracy for second quarter.  

Grade level teams reviewed second quarter data during quarterly data meetings and strategized action steps that will continue to drive student learning in the area of 

numeracy. Individual action steps for each grade level will be documented in that grades grade level improvement plan as a response to learning data. Special attention 

is being paid to gaps that may be associated with a loss of learning due to the spring closure, and math advantage screeners are being utilized in several grade levels to 

help further identify gaps in students knowledge that may be resulting in achievement gaps. Continued implementation of best practices in classroom instruction, 

implementation of spiral review practices, and effective RTI practices will continue to be implemented and monitored as part of building wide “do steps” to drive 

student learning.  
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Attendance Data Analysis What are your key successes?  Key gaps?  How do you know? 
Key Successes 

● McCulloch Elementary exceeded its proportional attendance goal of 94% by 0.8%.  
● McCulloch ADA Exceeded 96% for the months of August (97.82%), September (97.31%), and October (96.84%).  

 
 Key Gaps 

● McCulloch ADA for the year was 95.5%, falling short of our goal of 96.0% for the year for the 2019-20 school year.  
● 4 months out of the year showed ADA below 96.0%.  
● ADA For Free/Reduced lunch subgroup was 94.3%, falling short of our goal of 95.0% for the 2019-20 school year.  

 

PLAN: What is the attendance goal and its 
success criteria? 

DO: What will the school (teachers, students, 
and leaders) do to accomplish the plan? 

Measures:  How will you measure each step in the “DO”? 

● K-5 ADA student attendance for the 
2020-2021  school year will be 96% or 
above.  

● K-5 student proportional attendance will 
be 94% or greater per CSIP for the 
2020-2021 school year. 

● Students in the Free/Reduced subgroup 
will have an ADA of 95%. 

 
 
 
 

1. Attendance data will be shared with all 
stakeholders on a regular basis.  

2. Attendance plans will be created and shared 
with all stakeholders.  

3. Secretaries will make daily calls to families of 
students who do not attend class by 9:00am.  

4. Early release time once per month will be 
utilized to identify students with unexcused 
chronic attendance issues.  These students will 
be assigned an attendance mentor who will 
encourage regular attendance through the 
Attendance Leadership Club. 

5. Monthly Admin/Counselor meetings will be 
used to identify students with poor attendance 
(ADLN).  

6. School wide programs (such as the million 
minute reading challenge) will be implemented 
to encourage student attendance.  

7. Counselors will develop attendance support 
groups that will be implemented at each grade 
level during small group time.  

1. Attendance data will be monitored monthly by admin and 
counselors and shared with stakeholders.  

2. Monthly ADA, proportional attendance, and Free/Reduced 
Attendance will be reviewed by administrators and 
counselors.  

3. Students who are identified with unexcused chronic 
attendance will be tracked by counselors and shared with 
specials teachers/attendance mentors, with regular progress 
monitoring for students to determine the effectiveness of the 
mentorship program.  

 

 

Professional Learning: What professional learning might be needed to support the “DO”? 
(Also include in the School Professional Learning Plan)  

● Administration and counselors will evaluate resources and work to identify professional learning opportunities that could help support students and 
attendance mentors.  
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● Administrators will continue to evaluate the effectiveness of current intervention programs and determine individual and whole school needs for 
professional learning.  

STUDY/ACT: Checkpoint   
Based on the results of your measures, what’s working?  What adjustments are suggested by the data? 

 
 
Quarter 1 Study/Act - Review of first quarter data showed that McCulloch Elementary exceeded our set ADA goal by 0.60% for first quarter. Continued implementation of 

BSIP action steps will be used to drive student attendance and support students in need of attendance support. Special care will be taken to identify students who have 

had long term absences due to quarantine/isolation as a result of the ongoing COVID-19 pandemic to ensure that these students will have ample supports upon their 

return to school.  

 

Quarter 2 Study/Act - Review of second quarter data showed that McCulloch Elementary exceeded our set ADA goal by 0.40% for second quarter. Continued 

implementation of BSIP action steps will be used to drive student attendance across grade levels. Students who have had long term absences due to quarantine isolation 

will continue to be targeted for additional supports upon their return to school to help ensure a successful social and academic transition.  

 


